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TAB 18

Recommendarion: 'The bD/P, as well as the DD/I and
DD/S, strengly recommend to their division chiefs,
assistant directors and other senior oificers that they
familiarize themselves, through atiendance thereat, with
the contents of the Introduction to Uverseas Effectiveness

course.”

While I strongly concur in the objective and intent ot this reciqn~

mendation, 1 feel that it may prove difficult for senior oificers ai Inis

e —

level actually to attend the course. As tne Inspector General ‘nas%
stated, however, two groups of representative, senior ofiicers al{aaay
have attended the Introduciion to Uverseas Effectiveness course aaa
have reported it to be usefui and valuable. We believe it to be pgu-
ticularly pertinent to offic:ers wno have had Agency experience anui
who have or are assuming supervisory responsibilities.

Similar materiai relaiec to specific countries or areas has bean
introduced into the short. Americans Abroad Orientation courses for
personnel going overseas to a particular area for the first time. “‘hese
orientations are receiving broader accepiance and are available gow

for some 40 areas.
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The Director of Security especially endorses training in ovesseas
effectiveness because of the definite security implications of personal
adjustment and behavior overseas--not to mention operational ifciors—-
and for this reason alone, attendance of this type of orientaticn ana
indoctrination should be very strongly encouraged or even made
mandatory.

Further, the Office of Training is looking into the utility of
adopting lessons from tnhe behavioral sciences into tradecrait (¢peraiiona.)
training. It also 1s studying the problem of overseas etfectivegess train-

ing for deep cover, U. S. personnel.
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